
An ofÞce plant or 
planter.

Surface latend aspects 
such as CO2, humidity, 
air flow that impact 
welbeing. 

Increase  movement 
opportunities and active 
transitions between 
places and tasks.

Air 
Quality

Bring co-presence in 
remote work.

Build a better under-
standing of your own 
emotions and others’ .  
Empathy.

Bring 
nature
Connecting and 
interacting with 
nature in the work-
place is often under-
mined. 

Active 
Working

Alternating between 
sitting and standing 
postures; ergonomic 
support.

Working 
Postures

Transition 
between 

Social
Awareness

Enhance social con-
nectedness in co-locat-
ed and remote work-
place.

Collective
Rythmicity

Mood
Awareness

Enhance awareness 
on physical conditions.

Bodily
Awareness

A shelving unit / 
room devider.

The whole room. Floor or walls.

User(s) 
Immerses 
in/out

Move / 
add motion

Vibrate

Extend / 
Expand

Add / 
Change 
Color

Illuminate

Unfold / 
Fold

Switch 
on/off

A work desk /table.

Write your own idea.Write your own idea.Write your own idea.Write your own idea.

A lounge chair / sofa. An ofÞce chair.

Choose cards from each catego-
ry: 
objects (min 1, max 3)
actions (min 2, max 5) 
sensing (min 1, max 2) 
wellbeing (min 1, max 2). 

Make your own cards if you feel 
creative.

Combine them to make a story 
and a sketch about an experience 
/ interaction / future workplace.

If you are out of ideas, check 
inspiration cards.

Future
Workplace 
Innovation 
Toolkit:
co-design for 
well-being

Objects

A desk lamp.

Choose (or make) at least 
one card. 

Everyday workplace 
objects / spatial features.

Well-being
Choose (or make) at least 
one card from one or more 
categories: environmental, 
physical, social, emotional.

Actions 

Download or contribute at 
https:///xxxx.

Interactions and actuations.

Choose one or more cards.

Each can have mutliple 
interpretations.

Connect / 
Disconnect

Add features
from nature

Share 

Zoom in / 
out

spaces, functions, states.

a place, interface, or a task.

a body, a hand moves or
a feature, object, surface 
element moves.

Become 
Aware

Visualize /
2D visual
feedback

Physical-
ize / 3D 
visual 
feedback

Inspirations

Touch / 
Haptic 
feedback

Bend

A lap top tray or a small 
table.

Adjust 
function 
through 
movement

biophilic environments

User(s)
assembles 
components

Interact with 
nature
biophilic environments

Align compo-
nents around 
center

User(s)
assembles 
components

Extrude Add Light / 
change 
lighting

Add Noise

Animate 

A display or a screen.

User(s)
customizes

A clock, watch or a 
wearable.

A window or an open-
ing.

A door or an opening.

User(s)
reconÞgures

Change
Flexibility

Change
Point of
Contact

Enviromental
Awareness

Write your own idea.Write your own idea.Write your own idea.Write your own idea.

Work - life
inclusion

Change
Direction

Change
Shape / 
Geometry

Break into 
compo-
nents.

Cover or 
wrap / en-
close.

Collapse / 
Flatten

Change
Transpar-
ency

surface, or beyond a space.

FoldLayer

Auditory 
feedback

Twist

Rotate

Scale
up or down

Calm /
Restore

A cup or a bottle. Blinders or curtains. A notebook or post -it. A pillow / back support.

Sensing Environmental 
Sensors

Movement /
physical activity 
sensorsPassive data sources - 

feel free to come up with 
more privacy - friendly
ideas.

Air Quality 
Temperature
Humidity
Light

Physiological
sensor

Proximity / 
Pressure / 
TouchHeart Rate

Respiratory Rate

E-textiles Bendable
Sensors

Sensors embedded in 
fabrics and clothes.

Embedded
Sensors

Embodied
Sensors

Sensors inside or on 
surfaces / built ele-
ments. 

Sensors embedded in 
soft surfaces such as 
silicon.

Sensor worn as bands, 
belts, 3D printed gloves, 
or silicone patches.

Work surfaces with soft customiz-
able layers that sense pressure, 
touch and posture. 

Modular ceiling panels that reflect 
light and sound.

Color & intensity customizable 
LEDs with microphones.

Porus silicon modules expand and 
contract while enhancing air flow.

Architecture elements as ambient
displays of nature.

Bendable surfaces embrace the 
body’s postures.

Assembled light that changes with 
touch.

Decorative self charging modular
light panels. Illumincating sensing plants; blue 

color means clean air.
Connected sensing plants; manag-
ing the micro climate together.

Stoma (mouth) element; folding 
and unfolding openings. Rotating (textile) curtains / visual 

barriers that Þlter noise.
A visual barrier that adapts to 
movements in the workplace.

A blinder that changes transpar-
ency and moves based on 
ambient light.

Visualizing temperature when  & 
where needed.

Musle surfaces - expanding and 
contracting based on air quality.

A printed pressure sensor that 
can be sticked anywhere.3D printed embodied wearables 

for motion sensing.
A textile sensor that detects 
touch.

An textile sensor that detects 
noise.

Pneumatic surfaces - expanding 
and contracting based on heat.

Transparency changing glass 
based on light and movement.

Textile interfaces; change your 
furniture set up with touch.

Soft textile pressure sensor.

LEDs embedded in materials 
LEDs and self-illuminating 
materials.

Biophilic workplace - green 
floor.

Biophilic workplace - connected 
plants for eco-feedback.

Elastic air-Þlled ‘active’ seating.

Mood enhancing light; spaces 
that adapt to your mood based 
on ambient, physiological and 
voice pitch data. 

Mood reflective light for 
self-awareness.

Customizable working areas - 
plug-n-play work decks.

Adaptive screen stands.3D printed, flexible pressure 
sensitive seating.

Hydraulic seating for posture 
alternation. Kneeling seating.

Air quality wearable notiÞcations 
in the buildings.

Standing  chair & work-top; 
adaptive work-top.

Noise cancelling Kokoons.Customizable privacy sensitive 
seating.

Posture adaptive soft seating 
with embedded sensors.Folding/Unfolding furniture.

DIY / user-assembled furniture 
with magnetic attachments. Wall installed planter system.

data or experiences.

Interactive stress balls; 
stress-reflective objects.

data or material.

Feedback 
Loop

Project / 
projection

a screen, or a display


